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GUJARAT GAS

1. SCOPE AND APPLICATION

Contractor/Service providers are the key stake holder and an integral part of Gujarat Gas Ltd
(GGL’s) business. Contractors’/Service provider’ Quality, Health, Safety and Environment (QHSE)
performance reflects on the company’s business performance and reputation. GGL has established
QHSE Management Systems, Procedures & Guidelines to ensure compliance with GGL's QHSE
requirements. These requirements apply to all jobs whilst conducting work for GGL including;
Project, Construction, Operation & Maintenance, Field Operations and Services within any given
contract or agreement.

The overall objective of QHSE management in contract/agreement is to improve the company and
Contractor’s/Service providers’ QHSE performance in all aspects of activities. Active and on-going
participation by both the GGL and Contractor/Service provider is essential to achieve this objective.

2. RESPONSIBILTIES

It is responsibility of GGL management and staffs to ensure that all Contractors/Service providers
work under their direction & control are provided with relevant Integrated Management System
(IMS) Policies, Procedures & Guidelines that describe the GGL requirements for undertaking work
within the company. It is also the responsibility of Contractors/Service providers to ensure that
their staff are informed of and comply with GGL'’s requirement whilst working for the company.

GGL HSE department provides advice and assistance on QHSE requirements across the complete
spectrum of all work activities. Contract Owner (Department Head) and Contract Holder (Work in-
charge) are responsible to ensure safe execution of work/service include the following:

e Ensuring that the QHSE Policy, Procedures & Guidelines are known and understood by all
contractors’/service providers’ staff and work force

e Monitoring, Inspecting & Auditing execution of work, activities to ensure adherence to the
QHSE compliance requirements

The Contractors’/Service provider’ will take the responsibility for implementation of GGL’s QHSE
Policy, Procedures, Guidelines and other requirements with the advice and support of the GGL’s
Contract Owner / Contract Holder and HSE representative.

Contractor/Service provider to ensure that all aspects relating to QHSE are adequately addressed
and implemented in accordance with the GGL QHSE requirements and QHSE Management Plan,
which shall include the management processes and activities to be implemented during the course
of work with GGL.

Contractor/Service provider shall be responsible for ensuring that adequate HSE resources are put
in place to enable satisfactory implementation of QHSE Management Plan.

This responsibility also applies to ensure the Health and Safety of the people are directly and
indirectly engaged / involved whilst working or present at GGL’s work area / sites.
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MOBILIZATION

e Post selection and awarding of contract, GGL shall arrange a kick-off meeting with
Contractor/Service provider where GGL team members Contract Owner (CO), Contract Holder
(CH) & HSE representative) will discuss on QHSE Management aspects / plan and requirements
in order to make sure that Contractor/Service provider and their team are fully understand the
expectation of GGL. During the meeting, QHSE Management Plan shall be discussed and agreed
between GGL and Contractor/Service provider.

o Contractor/Service Provider shall ensure that all tools, tackles, equipment, machineries &
instruments are adequately deployed and are ‘Fit for Purpose’. Pre mobilisation
checks/inspection shall be carried out by GGL team for the same before the start of work.

o GGL emphasizes on the importance of the Health and Fitness of all staff/work force deployed at
GGL work sites. Contractor/Service provider shall adhere to medical check-up as per the GGL
Health check-up matrix (as applicable)

e A proper HSE orientation and training will be organised by GGL for the Contractor/Service
provider workforce before the start of work; under no circumstances should the
Contractor/Service provider commence the work unless they have undergone the HSE training
(as applicable)

o Contractor/Service provider shall ensure that all their staff/work force are provided required
Personal Protective Equipment (PPEs) as per GGL PPE matrix (as applicable)

o Contractor/Service Provider shall ensure all required emergency arrangements like Medical
treatment, FIRST AID box and Fire fighting equipment (as applicable)

EXECUTION

Contractor/Service provider is responsible to ensure the compliance with GGL QHSE requirements.
GGL overall QHSE performance is directly influenced by the contractors’ performance.

o Contractor/Service provider is responsible for QHSE compliance monitoring at site/work
activities to ensure that work/activity is performed in a safe manner. Moreover, they are
responsible for reporting of all incidents, Hazard and Near Miss that might happen during
work/activity

o Contractor/Service provider shall follow and comply with GGL “Work Permit” system

o During work execution and activities, GGL team will regularly monitor and evaluate the
performance of the Contractor/Service provider to identify the shortfalls and weaknesses and
assist to improve the overall performance including QHSE performance through CPAR process
(as applicable)

We believe that everyone at GGL, Employees, Contractors, Service providers and Associates have
the right to go home safely to their families.
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QHSE Defaults and Penalties (As applicable)
SN Description FEICTIT
1 Work without PtW/WA or Unauthorized Work Rs. 3,000/- per instance
2 Non-compliance - Safety Training Card (STC) Rs. 1,000/- per instance
3 Non-compliance - Health Check up Rs. 2,500/- per instance
4 Non-compliance — PPEs Rs. 1000/- per instance

Remark: Issuance of MEMO against HSE non compliances including above mentioned defaults
shall be decided by Contract Holder

QHSE GUIDELINE (AS APPLICABLE) FOR ALL TYPE OF CONTRACTS

Contractor/Service provider

shall ensure that all staff/work force comply with the requirements of the GGL HSE Management
System, QHSE policy, standard, procedures, guideline, plan & Life Savers at work site

shall ensure issuance of Identity Card to their team members
shall apply and obtain Permit to work (PtW/WA) before start of the work

shall arrange work related Personal Protective Equipment (PPEs) for their staff/work force and
ensure proper use during the execution of job

shall carry out the work within the duty hours/office hours. No Work shall be carried out without
permission of GGL’s representative beyond the official duty hours unless otherwise agreed upon prior
to start of work and recorded appropriately

shall ensure that all tools, tackles, appliances, machines, vehicles, instruments or other equipment are
Fit for Purpose and maintained safe working condition at all times and are used only by authorized
and competent persons

shall ensure that all the QHSE requirements are properly discussed for any sub-contracted activities
with GGL. No such activity shall be performed without clearance from GGL management

shall ensure that all Hazards, Near miss, accident, incident, injuries are reported promptly to GGL.
Action arises due to reported Hazards, Near miss, incident investigation; audit/inspection shall be
closed out as per agreed timelines with site in-charge

shall deploy staff & work force trained, qualified and competent for the work and well aware of risks
and mitigation action/s for the activities undertaken

shall make necessary arrangements for safe custody of equipment, materials in stores/warehouse and
at site

shall ensure safe transportation, storage and handling of materials to prevent any damage which
may impair safe performance of the equipment / material etc

shall initiate immediate actions to hospitalize injured person(s)

shall ensure an injury free, incident free workplace and protect people from harm caused by work
activities

shall ensure use of seatbelts while driving four-wheeler and use of crash helmet for Two wheeler
riders during job execution
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shall ensure Lock out and Tag out (LOTO) after de-energizing and double check before starting any
jobs. In case of conducting job for the purpose of fault finding & monitoring of voltage & current it
is to be considered live working and all PPE’S to be worn to avoid exposure of flash arc current

shall take note that the use of open wires in sockets, use of wires with tape joints shall not be
accepted at work site.

shall ensure proper collection, storage and disposal of solid / liquid waste as per GGL procedure
and guideline

staff/work force shall not smoke or resort to misuse of drugs, medicines or alcohol while on duty

In case of any incident like fire, gas leakage etc. due to gross negligence of the Contractor’s
staff/work force, GGL reserves the right to impose penalty up to actual damage cost and or
termination of work order depending upon the gravity of the situation.

Any breach of the QHSE requirements shall be deemed by the company to be a material breach of
the terms & condition of the contract. GGL shall be entitled to take appropriate actions including
instructing the contractor to (a) remedy the breach; (b) suspend the work or (c) terminate the
contract.

All activities shall be carried out as per GGL’s documented procedures and QHSE requirements,
deviation from it shall be dealt with very strictly

PENALTY MATRIX RELATED TO INJURY CASES

SN | PARAMETER PENALTY (INR)

1 | Fatalincident For each fatal case either 1,00,000/- or 10 % of
total contract value, whichever is lower

2 | Lost time injury For each injury case either 20,000/- or 5 % of total

contract value, whichever is lower
3 | Medical Treatment case / Restricted | For each injury case either 10,000/- or 2 % of total
workday case (Excluding contract value, whichever is lower
animal/insect bite cases)

Note: Penalty shall be imposed over and above the payment & compensation that would be
made by the service provider to the injured person or family of deceased vide the statutory
provisions.




6. FORMATS

MEMO FORMAT

GUJARAT GAS

MEMO

Memo No:

Date: Time:

GafLocation

Mame of the activity

Mame of the comtractor

Memo lszued to

Memo Issued by

Observation

)|

Mon Compliance Observed

Close-out timeline

Remarks: |

GGEL

Contractor

MName

Designation

Signature
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FIRST AID BOX CONTENTS

Doc. No. HSE-F-40
First Aid Box Contents Rev. No. 0
GUJARAT GAS .
Effective Date 15/05/2018
SN First Aid Box Contents Minimum rgquwed
Quantity
1 Small sterilized dressings 12
2 Medium size sterilized dressings 6
3 Large size sterilized dressings 6
4 Large size sterilized burn dressings 6
5 15 gm. packets of sterilized cotton wool 6
6 200 ml bottle of cetrimide solution (1 per cent) on a suitable antiseptic solution 1
7 Scissors 1 pair
8 Adhesive plaster (2 cm x 1 meter) 2rolls
9 Sterilized eye pads in separate sealed packets 8
10 | Analgesic or Aspirin tablets 20 nos.
11 Polythene wash bottle (500 c.c.) for washing eyes 1
12 | Medical disposable gloves 12 pairs
13 | Safety pins 1 dozen
14 | One copy of First aid Leaflet 1
15 Burn Cream 1
FIRST AID BOX CONTENTS USAGE FORMAT
Doc. No. HSE-F-41
First Aid Box content Usage Format Rev. No. 0
GUJARAT GAS Effective Date | 15/05/2018
Office/Station/Vehicle details:
Type of First aid
. Name of Box Quantity | Name of First | Signature of
SN | Date & Time Person treated Emergency/ Content used Aider First Aider
Injury Used




PPE APPLICABILITY MATRIX

GUJARAT GAS

Doc. No. HSE-F-45
PPE Applicability Matrix Rev. No. o
GUJARAT GAS Effective Date 01.06.2018
Safety | Reflective e on | Leather | Rubber | chemical | RUbber Sestionl Fre [ Cotton dress () Pl Bodyf| e . S| Respirator
SN Activity / Work Actvity/Task Performer/ Executor [ SHeN | S | goppie/ et/ | % | piug/ | vand | Hand | Hond | resstant e;:;‘;'v / s;:\,m;::n o [Retardant (et resstant| 54 | e “:’:;;:‘ ;‘:; b e :“:1:: ot Ovpek.
Glass. Strip. Ear Muff| Gloves | Gloves | gloves | gloves 33KV / 6KV) m Clothing stripe Suit tor ) ekl opasmii Vapour
) . o GGL Employee / Out Sourced Engineer. v v | N v NB | NB | NB
| rolee Corstruction, Sonrictionsite [TP1 / Construction Supenvisor/ Contractor | v | v | n8 | v | ne | ne | ne
_Supervision / Site Visit
Contractor Supervisor / Engineer / Mukadam | v v | N v NB | NB | NB
2 |Project, Constructi Connection site | Techni lorkers v v NB v NB NB v NB NB NB NB
GGL Employee / Out Sourced Engineer. v v | ne v NB | NB | NB
3 |Customer Premises Visit / Meeting GGL Non Technical Employee v v NB v NB NB NB
TPI / Construction Supervisor / Contractor v v NB v NB NB NB
4 |Excav: in Soft Soil Labour / Worker v NB NB v NB v NB NB v
5 |Excavat in Hard Soil / RCC/ PCC Labour / Worker v v v v NB NB v NB NB NB
6 [Steel Pipeline Welding - Cold work elder e - ne e = R
Helper  Fitter v v v | ne N8 NB v N8
7 [Steel Pipeline Welding - Hot work Welder v v v LLt L v L 4
Helper  Fitter v v v N8 Ne | v N8
. ‘with TLD
8 |Radiography Radiographer vy v N8 atge
9 |Joint Coating [ Technician / Helper v v v v NB v NB
10|Holiday detection [ Technician / Helper v v v v NB
11[oriling Fabricator / Techniclan / Rigger / Helper v v Ne | v | v N8
/ Cutting / Shot Blasting Fabricator / Technician / Rigger / Helper v v v NE | v v NB NB v v
13|PE Pipeline Welding - Cold Work Welder v v v v v NB
14|PE Pipeline Welding - Hot Work \Welder / Helper v v v v v NB v
15|plumbing Plumber / Helper v v | ne NB v
at Height at Riser / Riser / Building _[Trained Plumber / Civil Worker v v v v NB v v v v
17|Work on road/highways/street or vehicle movement area |Any Level / Category of person v v NB v NB
ﬂ'AMC - Dom/Com _ v v v v NB v v
1o|PNG7CNG O&M Cold Job on charged gas network / oy Lovel/ Cotegony of porson " v | e " N8 .
20|PNG/CNG O&M Hotjob on charged gas network [Any Level / Category of person v v | N v N | NB | v nB v
21|Odorant transfer / filling activit |Any Level / Category of person v v v v v v v
22[eNG Handling (Filling / i rechnician / Helper v [ v
23|CNG Back-court Operations Operator v v v v v v
24| testing - Equipment / Pipeline / Valve / PRI [Any Level / Category of person v v v Ne | v B v
25(Gas Cc - Network / Gas Installation Any Level / Category of person v v v v NB v NB v
260 WL":;"I‘rI“::B{;:L:“ site Electric Engineer / Electrcian / Worker vi|v| v NB v
27 E'L";:’f;rk"/"::l‘::‘alll;g:“ site Electric Engineer / Electrcian / Worker vi|v| v NB v
28[Driving - Mobile Cascade Van (MCV/LCV/HCV) Diver/ Helper v v
29| Narldl.lrlg of Heavy Equipment (Hydra/JCB/Crain/HDD Driver / Helper v v v v NB
machine)
30|Driving - Four / Three Wheeler Driver & Co-traveller v v
31[oriving - Two Wheeler [Diver/ pillion Driver v v
32[office Work Canteen boy / House Keeping Staff v [0 v
33[Work in high noise area [Any Level / Category of person v v
34[Work in confined space rechnician / Worker v v NB NB
35|Manual Boring Worker v v v v NB v
36|Loading / Unloading | Technician / Worker v v v v NB NB
37| Civil work [Masson / Worker v v v v NB v NB NB

Safety Hard hat White Colour
Safety Hard hat Orange Colour

Safety Hard hat Green Colour

NB: Need Based on site/risk assessment

GGL Employees/ Out Sourced Engineer
Contractor Supervisor / Engineer
Contractor Filedworkers / Labours
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GUJARAT GAS
TRAINING APPLICABILITY MATRIX
Annexure-2
'3 Doc. No. HSE-F-46
Training Applicability Matrix Rev. No. 1
GUJARAT GAS Effective Date 01.08.2021
Basic Safety Training + Fire Practical Fire fighting
Job Positions / Area of Work fighting (Cl Training) Competency Training Training First Aid Training

Contractor Staff / TPl / Outsourced Employee - Technical

Plumber

Plumber - Working at Height

Supervisior - Working at Height (Rescue Training)

PE Pipe Welder (Welder qualification)

Steel Pipe Welder (Welder qualification)

Fitter/Fabricator

Helper (Project jobs)

Site Supervisor or Mukadam (All jobs)

Qualified HSE Engineer

QA/QC Engineer

Outsourced Employees - Technical

TPI (of TPIA)

Construction Supervisior (of TPIA)

Project/O&M In-charge/Manager

PE/PNG O&M Staff / Emergency response team

Steel pipeline O&M Staff

PNG (Dom/Com) AMC team

CNG Station Supervisor

CNG Filler

Compressor Operator

Virtual Pipeline - DCS - Operator cum Technician

CNG O&M Staff

LNG / LCNG O&M Staff

CNG/LNG/LCNG Project Supervisor / In-charge

CNG/LNG/LCNG Project Technician

Civil Staff - CNG/LNG/LCNG Projects

Certified Electrician

PRI OEM O&M Staff

Odorant Handling staff

Terminal Compressor O&M Staff

Terminal Compressor O&M Supervisor

Security staff at Gas Installation

CNG & LNG Transportation Drivers

Hired Vehicle Drivers (non O&M)

HDD/Hydra/Crane/Excavator Operator

LS I S I S I O I G I G I S O I G I O I O I O I I O I O I O I O I O I S O I G I O I G I O I G I G I O I O I O I O I G I O I G I G R

IS SR RIX| X[ X X[ X]|€] K[| HES [ X]|C]|C ]| MMM X]|X]|S[|€[S[|€ [

X IX|C[C[C[C[C XS X|X|C|C|C[(C[C[C(C|X|C|C[X|C[C[C|X|C || X|C[C[X[X|[X]|X

X[ X|X|SC|C[C|C|[X|C|X[X[C|C[C[C]|C|X[C[X|C[C[X|C|C|C[|X|[C[C|X|[X[X[X|C|[X]|X

Contractor Staff / TPl / Outsourced Employee - Non- Technical

Security staff at offices and warehouse v X v v
Billing staff v X X X
DMA/CDMA staff v X X X
House Keeping Staff v X v X
GGL Employee (Technical/Non-Technical)

New GGL Employee - Technical On joining On joining v v
New GGL Employee - Non-Technical On joining On joining X
GGL employees - staff & shift engineer as part of > v v '/
emergency response team

Floor Warden

First Aider X X

10
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TRAINER FREQUENCY & TRAINER MATRIX

@

GUIARAT GAS

|D|:||:. Mo.: HSE-F-47

Training Frequency & Trainer Matrix |I1|:-.- No-1

Effective Date: 00082021

Training Title

Frequency (Years)

Trainer

Target Group

Practical Fire Fighting Training

Ornice in 3 years

HEE Bep - GA [ Corporate

First Aid Training

Onice in 3 years

External Agency

4 per Training Applicability Matrix

Basic Safety Training + Fire fighting
| Classroom Training)

Onee in 3 years

HSE Rep - GA / Corporate

induction Training - HSE On joining H5E Corporate GEL Employee - New (including GET/MT)
Based on recommendation ¥

Functional Training On joining of EAHIEancion Head GGL Emaployee - New {incuding GET/MT)

Technical Competency Trainings

Plumbing Training induding Ehle Cafety + Dok . S

Fare fighting [Classroom Training)

‘Working at Height Training Once in 3 years External Agency WA H-Flumber

‘Woaking at Height Training Onceind years External Agency ‘WAH-Flumbing Supervior & Rescuer

PE Welder Training & Cualification Oncein 3 years Ewternal Agency PE Weider

[EHY I S g JUIHEH:I.:II: ey Yearly External Agency CHG Filler & CNG Supervisor

Fire fighting [ Classroom Training)

(On Job Training for Safe CHG Filling Half Yearly G - ONG DRM [ HSE Rep  [CNG Filler & CNG Supervisor

Steel Pipe Welder Cualifction As per TH Cestification TRIA Steal Plpe-welder
] M I
Ceel/PE/PNG D&M & Emergency Handling ;:ﬁ;l::::ibri:‘:::;{hl:z:r:::u ,
Training Including including Basic Safety + Oncein 3 years External Agency o ; :
Fire fighting (Classroom Training) staff & lhlf‘: engineer as part of emergency
resparse [ OEM team
LMG/LCNG D&M Staff, Emergency handling
LNGLEMG O&M Training induding Basic Yearly Batisal Agency team & LNG Tanker driver including GG
Safety + Fire fighting | Classroom Training) 2 Employees - staff & shift engineer 2 part of
emergency resparse | (&M tzam
Defensive Driving Training Onceind years External Agency GG Tonmpaaion e A i

Driwers

11




WASTE MANAGEMENT MATRIX

GUJARAT GAS

Waste Management Matrix

Waste item

Responsibility of collection |

Storage Location

Responsibility of

Storage & Disposal

Method of Disposal

Record to be maintained

Hazardous Waste

O&M Waste

Used oil from Compressor / DG set CNG Station / CGS Contractor Disposed to SPCB authorised vendor From-3, Form 4, Manifest
Cotton Waste- Contaminated with Used oil CNG Station / CGS Contractor Disposed at land fill sites
Used Gas filter cartridge GGLEIC GGL Store / Warehouse GGL Warehouse —rep. [Disposed at land fill sites Manifest
Ethyl Mercaptan scrubber drums through contractor CNG Station / CGS Vendor Disposed to SPCB authorised vendor Manifest
Used Suraksha hose GGL Store / Warehouse GGL Warehouse —rep. [Disposed at land fill sites Manifest
Condensate during pigging Condensate tank atsite Contractor Disposed to SPCB authorised vendor Manifest
Used Odorant Tank GGL Store / Warehouse GGL Warehouse —rep. [Disposed to SPCB authorised vendor Manifest
Project Waste
Used Welding Electrodes Disposed to SPCB authorized vendor
Equipment-Used Oil . Disposed to SPCB authorised vendor
Coating / Chemical cans Respective Contractor store Disposed to SPCB authorized vendor
Coating applicator Pad Disposed to SPCB authorized vendor
During de watering, care shall be taken to
properly dispose the discharging water
in order to avoid pollution, damages to
fields under cultivation and / or existing
. . structures and interference with the
GGLSite In-charge Res_pectnve traffic. As chemical have been addedto  |Manifest
through contractor Project Contractor

water, dewatering shall be done in such a

Used Hydro-test Water Contractor water tanker way that the composition of the efficient
water does notexceed the limit setin IS
2490 (Part-1) tolerance limits for industrial
effluents discharged into in land surface
water. Hence, dewatering circuit shall
include chlorination before letting the
water out of the pipe section to the
environment.
Other Hazardous Waste
P|aStIC./ other non-biodegradable scrap GGL Site In-charge Sold to SPCB approved re-cycler Monthly Patrak
<50micron through contractor
Used empty paint cans GGLEIC Sold to SPCB approved re-cycler Manifest
GGL Store / Warehouse GGL Warehouse —rep. i isati
Used batteries GGLEIC Sold to dealers hav}mg authorisation to Form-VIIl
collect used batteries
E-waste GGLITIn-charge Sold to_vendors having authorisation for Register
collecting e-waste
Non- Hazardous Waste
Project and O&M Waste
Cotton waste Respective Contractor store Dust bins / garbage container
Discarded Grinding Disc Sold to authorised scrap dealer
Used Stringer brush GGL Site In-charge . Sold to authorised scrap dealer
R ntri r Ie ntr
Bevel Protector through contractor espective Contractor store Contractor Sold to authorised scrap dealer
Foam Pig Sold to authorised recycler
Bentonite Mud used for HDD Contractor truck Landfill Site hallan
Metal Scrap (CS, MS) Pipe, Fittings, Valves s
Other Metallic / Non-metallic scrap
.g. meters, regulator: 3 L Site In-char .
€.. meters, regulators etc CGLSite In-charge GGL Store / Warehouse GGL Warehouse —rep. | Sold to authorised recycler/scrap dealer

Aluminium, Brass, Copper Scrap

Scrap PE pipe pieces, Fittings, valves

Non-usable Project surplus — Steel & PE

through contractor

Admin Waste

Canteen Wastes

Used Plastic Water Bottle

Waste paper

Admin In-charge

At designated location

Admin Contractor

Local Authority Waste Management
arrangement —e.g. Municipal Corporation

hrough . . ]
Broken glasses through respective Contractor |in premises waste truck
Electrical bulbs/tube lights etc.
Rubber Scrap .
Admin In-charge

Wooden Scrap . GGL Store / Warehouse GGL Warehouse —rep. .

" - through respective Contractor I hori I ler/scr. ler
Office Chairs, Fan, Water Cooler g P Sold to authorised recycler/scrap deale
Electrical Waste - Motor, Pump, Panel, UPS |EIC through contractor GGL Store / Warehouse GGL Warehouse —rep.

Other Non-Hazardous waste

Plastic / other non-biodegradable scrap
>50micron

Respective Function In-charge

Housekeeping waste

Contractor

Building material (civil) waste

GGL EIC through contractor

Waste bins / garbage container

Local Authority Waste Management

Admin

arrangement —e.g. Municipal Corporation

Contractor

waste truck

12
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT

Annexure — 1 CPAR — Technical Contract

G

Contractor Performance Assessment Report

Doc. No. : HSE-F-28

Rev.No. :04
Eff Date :01.11.2021
GUIARAT GAS (CPAR)
GA / Function: Month of Evaluation:
Location: Department:
Type of Work/Services: \Work order number:
Name of the Contractor / Firm: Contractor Name:
Contractor Work In-charge: GGL Work In-charge:
Actual Marks _| Maximum Marks CATEGORY | Total Score
A. Business Performance (Weightage 70%)
1 |Business targets achieved within SLA or scheduled / agreed timelines ‘ 140 ‘ 140 ‘ (Work Done/Work allotted)*140
B. Contract Management (Weightage 5%)
1 |Timely deployment & mobilization of qualified, competent and trained manpower & equipment 2 2
2 |Supply of materials and equipment as per contractual requirements within timelines 2 2
St . R 5 g g » —— Non- i -adh
3 |Effective liaison with permission issuing authority / with private entity / other utilities 2 2 [::n Ifomp hance) :Jnid i g
ull ¢ e e
4 [Timely resolution of Complaints & settlement of all site issues 2 2 Not applicable NA
5 |Maintain complete records at the site & Submission of reports, Invoices / RA bills in time and
promptly closing of queries z 2
C. Quality Controls (Weightage 5%)
1 |Quality of Workmanship / Job execution / Services 2 2
2 |Quality of Supervision, Inspection etc. 2 2 <90% compliance 0
" " 90- 99% compliance 1
3 |Quality of Tools & Tackles, Equipment, Instruments used for GGL work 2 2 100% 0 sce/ Adherence 2
4 |Quality of materials used for GGL work (Supplied by Contractor) 2 2 Not applicable NA
5 |Proper storage and handling of materials & equipment at store, camp and at site 2 2
D. HSE Compliance (Weightage 10%)
1 |Adherence to use of PPE’s at site 4
2 |Immediate Incident reporting & management 4 4
3 |p W lecti ddi " " 4 Non-cs liance/ Un-adherence 0
roper Waste management (collection, storage and disposal) Partial Compliance :
4 Minimum 2 Work place Inspection per month by Project Manager / Contractor owner & Reporting a a Full compliance/ Adherence 4
of minimum 2 numbers of job related Hazard / Near-miss per month Not applicable NA
5 No overdue actions from reported Hazard / Near-miss / WPI (Work Place Inspection) / Safety tour 4 P
/ Internal or External Audit Observations
E. Life Saver (Weightage 5%)
<80% compliance 0
1 |Compliance to GGL Life Savers 10 10 >=80% to <90% compliance 5
>=90% compliance 10
F. Other Key Performance (Weightage 5%)
Non-compliance/ Un-adherence 0
1 |Compliance with Statutory & Legal requirements 5 5 Full compliance/ Adherence 5
Not applicable NA
<80% closeout 0
" = - < 80% - 90% closeout 3
2 |Closure of recommendation from previous month CPAR to the satisfaction of GGL 5 5
>90% closeout 5
Not applicable NA
NOTE : N/A (not applicable) should be used if the ratings are not going to be applied to a particular area for evaluation
Total Actual Marks (A+B+C+D+E+F) 200
Total Marks = All Applicable line items of (B*2 + C*2 + D*4 + F*5) + 10 + 140 200
CPAR Score = Total Actual Marks / Total Maximum Marks x 100 100%

Performance Category (as per Table-1 of HSE-P-08)

L]

Exceptional

Satisfactory

Below Satisfactory \:

poor ||

Rec ions for Impr s (to be d next month):
1
2
3
Evaluator (GGL) Contractor Representative
Designation & Name Signature & Date Signature & Date]
Reviewed by Work in charge

GA / Function Team
Technical / Function Manager

HSE Representative

Approved by GA Head / Function Head

Note: Draft CPAR format for reference only
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GUJARAT GAS

LIFE SAVER COMPLIANCE

LIFE SAVERS- FOLLOW LIFE SAVER RULES TO AVOID ACCIDENTS
e ———————

[ 1. Dviving | 3. Escavasion, Manunl Bacing ond Horizontnl Direcsionn| Drilling

Flan yourjoumayin afvanoe consideriag muse, diraton road condition and weathar condifan 1 E n
Hhasvar diin or slirw driving stan dnvar ia (atiguiad of Udar nfisorcs af sibstances e deool, Follow Sale Systemol Work Lfe Saver uies
pankiters, anthasamings moreabonal dngs me entihy locale md protect dlundemoumnd oliies e . poses catle, gas ppeine ek o3 neessary
Ensurewabeckss o pumase ;.I"‘_’"le;mcwbn‘h{::wd\&am?\;l MmNl eRcavBion iidi i
enirly B miigal the hazards e necesasny & 0. coniaminaled 5o, equpmen mvemes, it el
Ensure periodic mapecion, senvicieg aed mailssance of vehiddes Felkom con w‘,‘mmp i ly“mﬁgw st it g et e P
Ensuteprossion olbeg quardson o sheebrs Foep machinaryand aimausled spad away fmmedgs olsach
Ay wne: ze el mhile doang (travelngin pasmenzer or ommecishedice Fer anychange n.y filbldi
Abwayswenrcrash helmetwhie nding e whealer ¥inep chidhen muay rmmuu.--mn_n Swerkates
Mever excend passenger bmet n vetude nor allow unautoreed person imd meer ‘s cabin of hazardoues goods vehicle Dizplay warming =ges. use appropnale baricades o work anea and prowde easy mears for gefing mand outof trench/pi
Awid usa ol twn-wheeker Hhre-wheeker for fravel on hghwaysand o dark mads Makn presion olproper cmazaver antrenchiior pedasinan a3 requred
1 - Anspend prometly tounsas act ofclhers on themad 2 Mlanusl Bating
Crey Wil nibecs, affic sign s and sgrats Follow” Sate 5 ystem of Work™Life Saver ules
Dby speadimis ety h.m-aulmmdlmdnwumd_nm 0 wmcnle: gm ppetne, sls o3 necessany
skt hiwsh Besshinag ared hiersh acceleeaton ety & mitigaie th g - trarfic b
Al catlidiing 4 s Fosta il e Gime Rl rance 16 0fan cil exzevation e manal borng
AR oAy Berkore mach manusl boring ek, snsurs

= fpmoved bore plan sin place
Reduce speed based on mad conditions and ot soodent prone areas loe sharp fum, bind lum, skeep oumve, sammw bidge, heany = Eniryandexitincasions fior manual bor are vasbly marked
bific o, noad under comsiruchon, red dsersnm, o )

FarmetiatAork (I, forthe ok s n placs
Whamizsmsate dissance fom e et shes aﬂwmlx,‘rw;,.n;,H”:',c:h,',:__*mh,
Heyeruss o anypcther whitedriving #  Usecfeleciical shockresistont Teflon o equovalent approved nsuleting materidf comed) manwalbaring tool
Herpparking bohts OM when parkingon fughaay and use reflecie parkng iangie ko avoid acoident # Waanng ol asd slech: shock eassant an gloves and shoes
Loak for e while geling dosnfrom whicl: »  Prostaion ¢ Ehcicall bl Mal onthe g
= fwoiding work n wet conditions felecirical power supply is nol molated
DD

System of Work (S50W) o 3.3 Horivental Directional Dri

*  Belors commencement of anyjch, ensure Follow Sake Systmmol Woek” L Saver nikes
= Jobdsite mlakid hazands am dostiied and aperopraks control measies e n pace ¥ iderity bocatr and proiect allundemymund wtifes £ g power cable, ga ppskne iz as necessary
= AN EpRopan eMEngEncy! [Mscn pan is i place Kdianihy & miigats the hazards & necassany & . cootamisated sof, equpmant miremend, etk ol
Dotz Penm €10 Work [PAW] euthonzaton fom isswing suthonty as appbcabée 1o e ol Beforestanting HDD operation. ensure:
Eneare thit o roed FHY menboes detaled soope of wink, must have clsdy doanfibed haeants, asocebed mis ond necrearny Aporoved bone planis in place
= HOD entry and it ecatans ars visibly marked
confrol memiaes popiatiralih 2 ¥
Ensureng personnel i working 2l worksite ssihoul pros nimation ard authonsastion ;lnuﬁ::nw-g'a:n!g:gl-um:ﬁ
f\uuc9lr|.runet||_:GTm.'Jlon!ISI‘JDP’SIn‘t:h:uw:polﬂmdblux‘lbham—.\cm:ll_ﬂlnm b strive slam i 1 working candticn
Caarry ot Tool Bios: Takk (TEIT)

Mowng partscl maching ae quanied
Prouids cauriosay i nsiructoes abat eposur 1o Tazards K pooks i winty ol ks o ) Dhiigger oHIND machine i workdreg e rigicly puon sbabied Rrmigreurd
Prioe to commancing a job o sclad feitiss il acmea & 1 Gas nstalahon, Gas pps Awai abiity of racking ecuipment devic
secton, squipment, 6% | by suthonsed parson and iobow Lockout & Tag oul{LOTO) sysem Cranais ingodd condion
Ensure e b s perlaimed by raned & compeisnt perscnes| a & wikabik: i the machine
Ensuresately crlical job s beng supendsedhby competent superesor
h‘lulaopmlel"eﬂnmlﬁuu:h-&mwl [FPE] for the concemed b # Temck mesamant ofthe dridng el i as per approved bor pian
rerboming the phare it purpesz * e gmasng & aut kadng of maching -oall & hunciioning propery, in case of manual bading o Pe maching rod. ensue
||.n:mrabn.|pn|:9m:—n auﬂy atop the jobs mmedilely and decuss manager 5 Ed“‘:_':“":'“f'““ g TaAe R &
G 0 TR O KT [ L > W maislonance sy s eiriod ol whie HOD machns 5 tpeiEion
For sy changs in condibore, Slop work, masses (e nsk andolisn sauthonsation & sppeoenas y»
I 350 of auposurs of worksile In road ITafke, snsure saloly measwes e se of 1ashbghl, reflacie el cones, bameados. wify Weak at Height
et sliipes bodwreil the il wel e fote e wirking bocalion] perked wehidkefsquipmenil o = ok eyl YLl e e
Dot ceiride o bypass iy sefety ponivols ot peoper muthonsabon and sddianal satety messues fo miigale the 1k b e e o “&"ﬂ;mﬁmﬁ”ﬁfmﬁﬂfﬁw”
Before dimsing & beaving the sile. emune thetsie ssnfn, clear & tidy wark al heighl b

Follow Mo et i Change Mol forch o e 1 = Emsieause ol mpe profciies in swod any damane ioropes bom sherp
el gl i etaniadeon o) abellud = idanity fal bom heigh! hazard befom staring ol pi
and ensueuse of saety homess with pmper anchon

ARAT GAS

o

Abwarysuse o lalanesior having
»  Duoubkeacton sef lockngsnap hooks

*  Properanchorpraterably mounied ovetaad thit fmits frae i in two meters bl i S nebrspeenp o et
Bussion] B fiiges ccines syshis, ern se of fal s Famed iy Kl i

Sadict sae routes bor irstallaion of Gefvarmsed iron (G e & kel 0 mal use damaged dectical equpne

.
.

*  Movorcamycul anyworkal heighwken sear an ovrhead pawer Ine . Compresied Hatural Gos |C110 Handling
Pt

.

.

Nenfyequpment and materish being usedareofraindcapaciy
Ensurs usa ot approprals PPE o e

=R

real iols end aqupmentwhic woringathagiil . Fulow Sk Sysiem of Work” Life Saves s
uwlhulu-k\wu'l g S hewerkpl wistking o P S inpieg s Ensume (hal GG cybnder is within jess e
Siop the work imadverse weather condibans e rain, sy wand, poct work ighés et Auoid CHG ling il CHE oyinder & suspected o be spuncus {aleed | domaged
Enzmare: CHiG cyinder and CHG mazcadeare frmby secured
E: i Ensaure flame procf inlegrity of all electnical instalagons inFazmous arces
Foltow Saha Systom of Weor Lile Sawer ulse Serure high-presmure hose b v senging aclicn m case o falure
Ereure that spproved i plan i in place hmang detsis of i method, selected iing equpment, load chart skeds Cortnithe polentialigniton scurtes(a. smaking raked Sametuse of phone! hol morke: | within NG handieg area
sharwang NG equpment kocation & oneniaton ifting ponts & cenbe of geewly and Load maowemen! path, e

Costroltrafiecf o sinmer vaticks and movemant of passengerst fied party wihn promsss
Ui by conect, approved and ceniled §iing squipmenl, ool & lackles and slsly devices Caery ouf pana nsk s smien] of i oy bes ued for GG rans,

ork aconding to a 1A plan thal = decussed, usdersiood and folowsd by everyons imelvid in the job Enssura mirsement of NG Transpert Welcka on desgnalied path nnly 5t CHE staton throgh usa of mirdking and bam:ades !
D re e 3 workeng koad mil mos e i = Ll

Ensie ifing squpment are wodng on stabie & §m ground ] ransport Velicle wilbiiss o reversngcamses, parking sesscr guiding slad
Eresur salidy messures 1 avisd contacl with Geerhand pownr isa Auring Sing oparion Ensure sl patking ol CNG Tranapan Vebicle with use of wedge lock and parking brake

Ersmire ropes grounding nl I3 Transport Wihicke and cascorde pror ka CNE kading furkaaring
Emsue thal i areais by protedied lrom mad bt vehickes & movement of ofer equpment Ersure puling e wehice igniion ke in e §ling hose befors cornecing the coupbngs ko med hase pull cul iscdent dusing
Prohibel enky of unauthonsed personnel and do not allow anyone undes he ifted kad or n the ki path MG lnadinglun kading aperation

Eine oparakr of Ifting squpmant and Sxna man ar ahvays i comact Ensists that alised in the NG Ring vehicks movemant aras
in case of roegh westher conditio, stop the Iing cperation nd wat bl condiion & normal Ensure thal whcesngie b in swikchad of condion and drises s cutside P vhick baton starng CH
Vs sasbatonn geaed | rub b mant 30 iwcee] contactof G ARG hose wits baiary armenats ofthe werec ks being fikd
Confined Enh Beakitie Pwun-auelludh'e-ma-ru:dmm and dueng CH Mg
Foliorw “Sale Systemn of Work” Lfe Savernies Ersare deper 1 slar P Lax] SN I heess by e Bler
Enswethotal olations arain ploca Ersaots sy wocarss i Enmengunicy stopeamatz s ot dosn butlns

Tr s

e

Chick nayyes lesd nside confined space andil ol adeguale donalener o be nsde confited spacs n
Chechwih nail b Folow"Satia Syslem of Work™ Lifn &
e AL, : Fullow salety proceduns for L%w--»\,nnad-—nowlswa
2 rrying porabie O, malymer i or ygenalam Use ol non.sparking kocks whic handing LNG
Mosgior o 5 Inensurs sakly of person|s) msida tha comined space: Gomtrlthe polential igniion scuces (e g smakng! saked Tamedise ol phors ol mon et ) witink NG handing wrea

Emsure provismn ol sufable socess degess Ensaurie propeer grounding ol LNG irc et ssssembly & LNG tanker price lL NG badisg iunkoading
¥ requimd, provide Sef-comained Breathng Apparates | SCEA) o forced venlation Arvoid diroct contactwith MG (oryegarnic)

Puwerys e brodehy assbam endise slanilty pe i s avadabbe B b pleens et wilh the peesonts) i the coilned spate W BRREN a8 PPE (0rygare: [ lowss, CryQanic subapsomn, (e shesd_ haimet, Salsy shces)
Lo ot alowunauarised enény nakde confined spacs: Aer LNG inaing funloading is compleisd, snsur dsconnecion of hose ppe fom LNG ksker
W rascus nsadad, Do sl poursaiar onl NG spllagear kakags:point
¥ Standhy parsannsl [biddy) n sted nutside porrined space and calior help of rescue keam Ensure sy pocess o Emergency stopmeichies bl down bullns
= Allow cnly authorsed mscus Ssam mamber wih all necessary Personnel Proiaciies Equipmart (PPE) to anterinsidas confed

1 0. Ges Escape Hondlin

7. Tectiion] I Wawk” Life Saved iubes
1 o S SR TV eitens, 7w 008 & Wi 1oneenblale s escaped gas
Folirw “Safin Syem of Wierk' Lite: Saver ukes i ity o pamecing He
Erure poladon of 8l connecied power scwrcas, s of Lockout & Tag cuf (LOTEY) beders commencameant of Hbways waar sppeopnstn FRE ncuding fra raterdant clriing
elecncal job i remoreal of LOTO aller emecting the power sowces Escdaial bam tigas spply s oy as prssit :
Eiien -l onessnid acisorm R o 5o isduia rgasbeg s okion Chack for peesenca of Gias wiiigas detnclor, idan by gas affocied rrea and Hrequind gvacuate personsto asa phce

: Continunwsly mositor for presence olgasin mosphen

EAUSSHEM ST, ey 9 el THueel et Y X CoM e bt Conbcl he gnu:m:l .qnirlm s:l.mesg]umn l:'.r:ﬁnmlm areal 2one e.g. Do nol permil smekng) naked flame! e of phoos!
Ensire carthing of all elecinical qupment ad s of e pn pug ad socko oneation ol ekeckicalawilches, hotworkels

BT st cpen mTes i I sockil, sbways use plug & sockst Coondort ek aflacted arma s cisplay wirning siges

Al sbectneal work & Io be-done by cerified slscineal persos and Scemsed conlracior only Seeh e ol locs authontis a5 neguned i keep ralkc & people swiy

U pertable: skecinical squpment with double inssiation protsctnn Seekhefolbie deps d ambulen gt : S
Eneures probecive v oo EL. 05 REICH sve e o h #eading condiions Pt et epar.camyout ok chec 1o soundvéss e kakas wal 2 st hees 510 o s g e
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GUJARAT GAS

MEDICAL FITNESS CHECK UP MATRIX FOR CONTRACTOR PERSONNELS

TYPES OF ACTIVITIES
Wil Aslsessment PE/ Steel Working at CNG Fillers Plumber Canteen [ Security | Drivers | Operators-Terminal
Reqowed Welding Height Food handlers Compressor
personal Detais | S
Mame R R R R R R R R
Age R R R R R R R
Sex R R R R R R R R
Histor . - v - r = ¢ - 1 ;= - ]
Present R R R R R R R R
Complaints
Past Complaints f R R R R R R R
Family Digbetes R R R R i R R R
History! TB. R
HD R R
High B.F. R R R R R R R R
Personal Addictions R R R R R R R R
Medicines R R R R R R R R
Diat R R R R R R R R
Hygiens R R R R R R R R
Height f R R R R R R R
weight R R R R R R R R
BP. R R R R R R R R
Pulse i R R R R R R R
Vision Near R R R R R R R R
Test Far R R R R R R R R
B

Colour Blindness

HNight Vision R
Systemic amination | N
CVs R R
CNS R R R R
Respiratory f R R R R
(Spirometer)
Ear, Nose and R R R R R R R R
Throat
Audicmetry R
Hearing ability R
Clinical Examinations
Blood Blaod Grr3|_|p1 R R R R R R R R
FBS? R R R R R
FFBS R R R R R
X-Rays Chest PA view if directed by Physician
Otnerspeciaitet |
Serum WIDAL Test R
Hepatitis A R
Stool - Coli form R
Mont ox test R
Skin Examinztion for R
Diermiatitis
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